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Inspection functions of the fxecutlve for I48
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1. After careful study and consideration of ihe problem of ingpectlon
functiona as directed by the Deputy Director, the Executive for Inspeciion
end Security &nd the Executive for Administration and ¥anazeuent have agreed
wpon the folloving statement of ressonsibilities shich we feel should be
delecated to the Executive for ILT covering the implementation of his
ingpection function. :
wa, {1) Nake special ingpeglions and invegtigations of CIA aotivie
ties and report (indings ss speciileally dirocted by the Direcior.
‘w(2) Continucusly ascortaln the elfvciivencss of the resulis

warations through contact with using
nt of such Opera-

of CIh colisction and production op

. - o8

o |\ 1 & | agencies, angd make recomnanduiions for the dmproveas
S 1Q JI & | tions-

%

- =

?_ w S g n(3) Take sinilar action in connection with other CIA central

Gl 2= | services establisned to meet iateriepartuental needs.
R Y 4o n )

a8 '

\Y Y w(l) Continuwously inspoct wae wtilization, maintenance, accountie
9 R bility for end disposition of CIA nroperty, equipment and suppliss, to

R . include evaluation of the procurcnent prograds

W gy i ‘

53 & - npe (1) In carrying oul the functions stated in a (2), (3), (L)

= > cbove, the Executive for Inepection and Scourlty will provide for close

= "j coordination with the heads of the astivitiss inspected and will endeavor
A RY to arrange for correction of any noted doficiencies directly with such

S8 officials. Where direct corrcctions ars made, he will meintain an
s a appropriate record in his office without formal report te the Executive
gZasy Director, unless in his Judgment such report is nocessary for the Jdnforw
[ 8553 [ natlon of the Director.
se cones where the respongible offioial falls to teke

#(2) ITn thos

ropriate corrective action within a reazonsble peried, cannot take

n moang at his disposal, or does not agree that a

coryactive action witb
deficlency exists, the Exscutive for Taspection and Security will cake
heo Tixscutive Direstor for

an appropriats report and recommendations to

the information of and actien by the Tivsctor, In such cases, & copy
of tae report will be furnlshed by ithe #xacutive for fuspsctlon and
Security directly to the responsible official concerneds
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. we, (Unless othoxwiose afwciﬁ.mllj diregted by the Direstor undsr
' tha proviaions of paragraph a(l) abeve, theo Iunctions of the txecutive
for Inspectlon and Security will not dnelude any eesponsibility for the
devalomment andfor changs in organisational siructure, functional
re:sponsihilities » peraconel utilization and vequirements, and problems
of adniniatrative monagemant, wileh have bagn soparately allocated to
the Executive for Aduinistration mnd Mansgeaent.®

2. The funotions recomesnded above mni‘lic; to gone extend at least,
with ourrently eotablished functions of othar CI». activitias as quoted helow.

a. ICAPS

wiaintaing ecoastant lialsun with other agencies for the purpose
of advising the Director of thelr reactionsg to CIA and intere
sgency activities.n

e Office of Collestlon ond Maseminatlion

“feternings whelhor coilsetinn fmd dissenination accomplished
by OTA sction has been adsguate o satisfy the resuirementa of
”"uuu’)ri?}i%f: arenciline '

“londucts necessery lnvestigstlons and renders reports on the
acequacy of CT4 Intellizence materisl diszeminatode..”

i PRV T AT V) s e L

Ge  Approval of the overall atatovent ai‘ yegponsibilitiens ineludad
in peragraph 1 above for planning purposéd.

ve Tmzadiate Dnplementation of only thore responsibllities which
do noh confiicet with ecuers ntlyr stated funciiong of other CIA activities
s lndicatad in pavagranh 2 &hove.

ce Immlementation by 745 of balancz of platement of responsibilities
zb such tine as listed c:t:rmliu b arg regolved through final action on
reorganlzation plans now belng prepared for iﬁplamntatmn at & later
duuﬂ‘ -

d. Twediste recision of instructions contained In momorandun dated
23 September 1947 for all Azsistant Directors and Chief, ICAPS, Subjsets
Stalf Surveys of Actlvities of CIG and Trogress Reports, copy of which is
attached. s

25X1A I o [
Acting Bxec. for Inspoction and Seccurlty - - Exscutive for
Adninistration and Vanac=:mnt
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September~23, 1947

MEMORANDUM FORs$ Assistant Director, Reports and Estimates
Asgistant Dirsctor, Offlice of Operations
Asgslstant Director, Collsction and Dissemination
Assistant Director, 0ffice of Special Operations
Chief, ICAPS

SUBJECT:  staff Survays of Activitles of CIG and
: Progress Reporta '

1. So rmach of memorandum to the above addresseea dated
13 Januery 1947 as provides for stalf surveys of other offices
by members of ICAPS, and quarterly reportg to the Director in
connection thercwith, is rescinded.

2. The bExecutive Director will arrange for operational

" inspections through the Execuitlive for Ingpection and Security,
and management surveys throuch the Ixecublve for Administration
and Uanagement, on a conticuing basis to begt mest the needs of
the Central Intelligcence Apsncy.

3« ICAPS will continue to followup and advise the Director
of Central Intelligence on the initial implementation of overall
policies, plans, and procedures for inter-apgency intelligence
activities,

FOR THE DIRFCTCR OF CENTRAL INTSLLIGENCE:

/s/

25X1A

Axecutive Director

Coples toi
Ixeo for I&S
Exac for A&M
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